
 

   



 

 



 

 

Many thanks for your interest in our Award-Winning Workshop  

 

Please find below the details of our “The 7 Habits of Highly Effective People, Teams and 

Leaders  - The Emotionally Intelligent Leader” 

 

Here is a short overview of the 7 habits: 

 

• Habits 1, 2, and 3 are focused on self-mastery and moving from dependence to 

independence. 

• Habits 4, 5, and 6 are focused on developing team, collaboration, communication skills, 

and moving from independence to interdependence 

• Habit 7 is focused on continuous growth and improvement, it embodies all the other habits 

and focuses our attention on personal wellbeing, self-care and how to build resilience and 

resistance to stress 

 

1. Modelling ownership through Enterprise Leadership. 

- Shifting from “leading my department well” to “leading the organisation well 

through my department”. 

- Department heads tend to believe that their team is the one they lead. But the 

leadership team is their primary team and collaboration has to start there. 

2. Interdepartmental Collaboration 

- Friction between departments is rarely a competency issue, but rather assumptions 

made about intent, unspoken judgments between functions, or historical narratives 

that shape present behaviour. 

- Challenging assumptions and having constructive and productive conversations 

about the future desired state is critical for building Trust and cooperation for 

Enterprise Success. 

- Generally, department leads become the single point of contact and the bottleneck 

for interdepartmental collaboration - shifting to a reverse bowtie, where there is 

collaboration between departments at all levels, is a powerful shift for enterprise 

momentum. 

3. Collective Accountability and Shared Leadership Behaviour 

- Developing shared language around emotionally intelligent leadership 
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- Peer-to-peer challenge and support within the leadership team 

- Collective ownership of leadership culture across departments 

4. Modelling Emotionally Intelligent Leadership Under Pressure 

- Department Heads are highly visible role models and set the tone and standards for 

expected behaviour in particular moments such as change, uncertainty, 

performance under pressure, and managing organisational tensions 

 

This is a 2-day course run by 1 facilitator - the cost is £1,940 + VAT for up to 

12 delegates. 

 

This cost includes: 

- One 45-minute call with all necessary stakeholders before the training to align 

expectations and desired outcomes of the training. 

- All facilitator expenses - travel and accommodation. 

- Workbooks with all the content of the course, and more. 

- Access to our app - giving summaries of the 7 habits and all videos linked to the 

course 

- The training is certificated – participants will receive 16 hours of CPD accredited 

learning. 

OPTIONAL: 

1. Prepare and send pre-work to delegates for personal reflection and priming prior to 

development days. 

2. Delegates can also complete an optional British EI psychometric profile, accredited by 

the British Psychological Society. 

This includes: 

- 29-page EI Profile identifying personal ‘scores’ against the 8 EI Behaviours of EI 

at work and their dominant EI Leadership Style 

- 45-minute 1-on-1 coaching session to unpack results and commit to areas of 

focus moving forward 

The cost is £150 + VAT per profile (normally £200 when not linked to a 

course) 

 

Find out more   Emotional Intelligence Profiling for Individuals, Teams and Organisations - 

Mobile Team Challenge 

 

If you require any further information, please do not hesitate to contact me. 

 

Yours faithfully, 

Barry 
Barry Bailey 

Director 

Mobile Team Challenge Ltd 

e-mail: barrybailey@mtceurope.co.uk 

office: 0844 745 2120  
website: www.mtceurope.co.uk 

https://www.mtceurope.co.uk/workshop-info/emotional-intelligence-profiling-for-individuals-teams-and-organisations/
https://www.mtceurope.co.uk/workshop-info/emotional-intelligence-profiling-for-individuals-teams-and-organisations/
http://www.mtceurope.co.uk/


 

 

  

 

 

 

 

 

Click here for a short video of Mobile Team Challenge   

  
https://youtu.be/g88Am6U5Wkw 
 

https://youtu.be/g88Am6U5Wkw
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Delegates will gain a full understanding of Self and Other Awareness and an 

Emotional Intelligence Profiling will produce a 29-oage personal profile for each 

delegate  - including 1-to-1 feedback and coaching – scoring them against the 8 EI 

behaviours below. 

 
 

 
 
 

 

 

 

 

 

 

 
 

 

 

 

 

 



 

 

 

 

 

 

 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 

 

 

 
 
 

 

The long term results of Experiential Learning have been researched 

and studied by many academics – all of whom agree, that it is the most 

effective method of learning and that it guarantees a long term, 

behavioural, positive change in the performance of the learner – as the 

graph below demonstrates.  

 
 
 

SOURCE: Scientific Research All research was performed by Dr. Simon Priest PhD 

 
25 Year Experiential Education Expert. Publisher of over 12 books on the subject and on the Board of Advisors for PLAYTIME Inc 

 

This chart shows that Classroom training provides a small increase in teamwork and 

increased efficiency that evaporates within a week. 

Experiential Training provided a remarkable 77% boost in the Team and 

Organisations Development Index that continues to have residual effects up to 1 

year later, without follow up. 

Hence our strap line…  

 

 

 

 

 

 

 

 

 

Why does MTC use Experiential  
Learning and Appreciative Inquiry 

Feedback Concepts? 

“Behaviour-Changing Games creating 

Game-Change Behaviours” 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

As one of our delegates said recently.. 

 

“Great FUN!…with some 

SERIOUS Learning!” 
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MTC 



 

 

 



 

 

 

 


