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Summary 

The Emotions and Behaviours at Work assessment (EBW) is a validated psychometric measure that 

provides feedback on a person's Emotional Intelligence at work. It has been created to assist with the 

assessment and development of personnel. 
 

Who is the report written for? 

The information contained in this report is STRICTLY PRIVATE & CONFIDENTIAL and is to be used solely 

to develop Jenny. The following report has been generated using a general population norm group and 

is intended to summarise the results from the EBW completed on the 7.6.2025. The report is written in a style 

that can be presented to Jenny. 
 

Content 

The report is divided into the following sections: 
 

 
 
 

 
 

 

 

Introduction to the EBW 

Guidance on the Interpretation of Feedback 

Executive Summary 

Feedback 

Interview Questions 
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Emotional Intelligence at Work 

This report explores a person's Emotional Intelligence at work (Business Emotional Intelligence). Business 

Emotional Intelligence explains peoples' capability to manage the critical emotions and underlying behavioural 

traits that predict occupational performance. 

The key to a person's Business Emotional Intelligence is their ability to use their intrapersonal and 

interpersonal intelligence. Intrapersonal Intelligence is the ability that individuals have to manage themselves 

through knowing and understanding their feelings, needs, wishes, wants and behaviour. Whereas 

Interpersonal Intelligence is the knowledge and ability that helps individuals to understand, engage, manage, 

and motivate other people. It includes being sensitive to others' emotions and psychological states and 

choosing the appropriate response by reading the relationship, being empathetic and communicating clearly 

to them. 
 

The Emotions and Behaviours at Work Assessment 

The EBW measures the emotional behavioural clusters (scales) that are the focus of Business Emotional 

Intelligence as well as providing feedback on how self-aware we are of them. 
 

These emotional behaviours describe the way we tend to approach and interpret situations and people and 

this in turn impacts on the way that others see us. Many of these emotions and behaviours are predictive of 

how successful we will be in different situations and, whilst we may react differently depending on the context, 

our emotions and behaviours do tend to be quite consistent. However, they can change over time and this 

report provides a snapshot of a person's emotions and behaviours today, but this could change in the future. 
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Guidance on the Interpretation of Feedback 

· The main purpose of completing the E.I. questionnaire and reading this report should be to 
stimulate your thinking about how your emotions and behaviours can impact on your working 
style. 

As such, this report should not be treated as a definitive profile of your working style but as a 
starting point from which to explore your Business Emotional Intelligence in more depth. 

· The report provides feedback under each emotional/behavioural scale. Your responses are 
compared to those typically given by people at work to generate feedback that is relevant to 
you. 

· In reviewing your results, you should read the definition of each emotional behavioural 
cluster before going on to read how it relates to you. 

· Much of the content and the feedback may sound familiar to you but be prepared to see 
some differences between how you view yourself and how the feedback from the report. 
describes you. 

· Consider the information in this report in conjunction with other information you have about 
your strengths and development needs. 

· This report should be seen as a snapshot of your emotions and behaviours at the time you 
completed the profile. Although Business Emotional Intelligence are relatively stable, with 
the right coaching and training it is possible to develop certain aspects of your emotions and 
behaviours at work. 

· Many people find it very useful to discuss their report with a certified E.I. Coach. A qualified 
E.I. Coach will be able to consider your emotions and behaviours as described in this 
report, and interpret the interactions between them and also other relevant factors, such as 
your job, and provide advice on how to develop your potential. 

 

You should see this report as the starting point for your development and use it to feed into your 

own personal development plan
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The Emotionally Intelligent Leader: Six Leadership Styles 
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Take a look at the descriptions of the individual styles on Pages 20-22 and assess if you feel that 

you are a closer match to any particular style.  

 

Or take a look at this compilation of Emotionally Intelligent Leadership Styles demonstrated in 

main-stream movies and see which is the closest to your style. 

 

 MTC Europe You Tube Library: https://youtu.be/BK8MSocz_f8 
 
The lack of interpersonal skills and the inability to adapt are the two principal derailment factors 

in leadership performance, especially in times of change. 

Business Emotional Intelligence is a practical, work based approach to Emotional Intelligence 

that helps individuals and teams understand why people behave the way they do and how to 

maximise their engagement with, and performance at, work. 

It is an exciting advance in our understanding of how the management of critical emotions and 

behaviours are linked to the success of leaders and teams. 

Business Emotional Intelligence, or Business EQ, is about the ability to use your intrapersonal 

and interpersonal intelligence to focus on the critical emotions and underlying behavioural traits 

that predict occupational performance. 

The key to the Business Emotional Intelligence is self-awareness and awareness of others. It 

explains peoples’ capability to manage their emotions and behaviours at work and what effect it 

has on their potential and their performance. 

The practical, straightforward approach of Business Emotional Intelligence, with its engaging and 

accessible business language, makes it ideal for leaders and teams to quickly understand how 

critical emotions and behaviours impact on the success of themselves and others. 

Daniel Goleman’s 6 Emotionally Intelligent Leadership Styles – and their impact

https://youtu.be/BK8MSocz_f8
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