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Characteristics of a good ‘Outcomes' tool

¢ Easy and quick to administer - Realistically, a tool must not detract from the
activity at hand and not be tume-mntensive for staff, or participants

¢ Adaptable - Good outcomes need to measure universal underlying factors
governing change that are applicable for all your clientele.

¢ Valid - [t measures what you want it to measure.

¢ Reliable - Tt measures consistently over time.

o Sensitive - It detects change.

¢ Grounded in scientific literature and solid theory - We must stay
grounded and informed by what is known scientifically so that we
don’t come to rely on our perceptions or beliefs at the expense of
what really worls.

o Relevant - It measures key underlying mechanisms of positive human
change and growth that can be generalised beyond the course or
classroom (this is different from customer satisfaction or content
learning).

Characteristics of a good ‘Outcomes' tool

o Has predictive ability - It measures something that correlates with future
functioning.
¢ Supports a culture of measurement and continuous programme
enhancement - Bemg outcomes informed means that the data being
collected has the capacity to influence how programs are designed and
how mdividuals practice their craft.
¢ Provides information about mechanisms of action - Knowing
that you are effective is good. Knowing why you are effective is
better.
¢ Has gender, cultural, and age norms to allow for
accurate comparison
o Presents data in a manner that is meaningful and interpretable -
outcomes should not just measure effectiveness of the experience, but
become an integral part of empowering participants and facilitators in
the change process.

Competency Index scores between 100 to 120 are considered Growth Assets.
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Competency Index scores between 80 to 99 are considered Growth Potential.
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Scores i this range indicate
that you may experience
periods of distress and doubt
that lead to meffective
functioning some of the time
for the given competency.
Under stress and change, you
might find yourself focusing
more on yourself than on the
task at hand as a result of
worrying about what you
perceive are personal
madequacies or potential
tailures. Growth Potentials are
rich with opportumties for
personal development.

Competency Index scores between 60 to 79 are considered Growth Challenges
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set.
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Using Your CAP®© for Individual ox Group Reports
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Benefits of Capabilities Awareness Profile

The CAP has a variety of clinical and non-cliical applications, including:
pre-screening job applicants, identifying staff for management and leadership
roles, facilitating career development, goal-setting in therapy or coaching,
and tracking goal progress in treatment.

Your CAP© is to be used as a personal development tool. Its purpose 1s to
provide you with an awareness of your strengths, potentials, and growth
challenges as related to your self and relational competencies.

The CAP© 1s a measure of emotional mtelligence. Emotional intelligence
refers to our ability to understand ourselves, cope with stress, experience
positive emotions, and relate with others. These abilities are described in
this report as self and relational competencies. These competencies
mvolve our ability to manage our thoughts and emotions, and our ability
to relate with others and function effectively in groups

The CAP© can be used to show Retum on Investment in People Development
and to channel Tramning Budgets with laser-pomnt accuracy rather than general
“buck-shot” approach to Trainmg — hence maximising learning.



