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Living systems thrive in a narrow band between

chaos and order ...
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Mobile Team Challenge Ltd
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Edward de Bono’s Thinking Hats

Scenario:

There are two small centres providing sports and le isure facilities approximately
a mile apart. Both are struggling to meet the costs of running the premises and
do not always have enough customers. You are the ma  nager of the larger of
the two centres where there is a reasonable amount of unused land.

It has been suggested that the two centres could be merged as part of a
cost-saving exercise.

You have been asked to lead the process to decidew  hat should be done and
carry it through to completion.

What would you Iik%ghe final outcome to be?

Write a series of steps you would take to reach you  r final outcome.
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4 Primary Leadership Styles...

Benevolent
Autocrat

Participatory
Democrat

oy
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Appreciative
Coaching
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