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From Conflicgto Collaboration

A Powerful Activity-Based Conflict Resolution Resource

Now You can Buy the Unique
‘From Conflict to Collaboration’

Padfolio! Leather Padfolio

The ‘From Conflict to Collaboration’ Interactive CD's

& Book, beautifully Bound in a Leather ‘Padfolio’ is
NEW from MTC and uses Proven Tips & Techniques
to immediately Reframe CONFLICT! The 'Padfolio’ is the
Perfect Partner to MTC’s Conflict Resolution Add-on or
Stand-Alone Equipment.

On it's own this Step By Step Guide reveals the secrets
and fully explains the Selecting, Setting up, Running
and Facilitation of 40 activities on two Professional CD's.
The ‘From Conflict to Collaboration’ Padfolio CD's, when
combined with the Add-On or Stand-Alone Conflict
Resolution Equipment explains over 110 Activities!

You'll Discover for Yourself why 80% of RAF Stations
are currently using MTC kit during Leadership
Development and for Managing and Reframing Conflict.

Recent research shows that 'conflict’ is the No.1 challenge
faced by teams and organisations today

How much is 'conflict' costing You, Your Teams and Your Organisation?

Estimates on the cost of stress and stress-related illness, primarily caused by
conflict between individuals and within teams, organisations and communities, range
between £5 billion and £12 billion per year (that's around £500 each year for every
working adult within the UK).

quadron Leader Chrys Murphy
- - MBE BA RAF
Evidence shows that conflict causes:

Absenteeism

Low Morale

Anger and Resentment

Aggressive and Threatening Behaviour

Stress, Anxiety and Pressure
Poor Performance

High Staff Turnover
De-Motivation
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Leadership models where teamwork and shared leadership is becoming a
critical requirement within Organisations mean that adopting effective solutions to support
ongoing Leadership Development Programmes is even more important. Individuals not
in Leadership or Followership roles are potentially not in full agreement or ‘buy-in’
and therefore must be in ‘conflict” which ultimately can be very damaging
and costly to any Team. Leaders at Every Level within your

Organisation have to know how to deal effectively with conflict
to really Maximise the Potential of Your People.
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Mobile Team Challenge

Maximise the Potential of Your People

Mobile Team Challenge is the
Fastest Growing Experiential
Training Organisation in the
UK that Incorporates the
Unique Patented MTC
Equipment, Conflict Resolution
Equipment, Padfolio and
Transformational Appreciative
Inquiry Methodology used in
all Training. MTC is Already
Used Globally in 14 Countries,
across 5 Continents in
thousands of Organisations
and 80% of the Royal Air
Force Stations within the UK.

Mobile Team Challenge is
successfully used across all
current sectors:

Corporate

Forces & Public Sector
Youth & Community Division
Prisons & Rehabilitation

How do You order?

To order your Padfolio today
please call Naomi Lions on:
0870 165 7314 or contact
Naomi by post by returning

the slip below or email MTC:
naomilions@mtceurope.co.uk
or Visit MTC's website:
www.mtceurope.co.uk

for more information!
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Stand-Alone Conflict
Resolution Kit

Add-on Conflict
i Resolution Kit
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Conflict Resolution equipment includes the
'From Conflict to Collaboration' Padfolio and
provides you with all the tools and resources
you need to move your teams and organisation
'From Conflict to Collaboration'. The Conflict Resolution Equipment Brochure is
available on the MTC website www.mtceurope.co.uk and will answer all of your
questions about the MTC's Unique Conflict Resolution Equipment.

As the New Product name implies 'From Conflict to Collaboration' was created to
create conflict and give Leaders at Every Level the chance to get from conflict to
collaboration in a safe and non critical environment.

7 Powerful Benefits for You, Your Teams and Your Organisation

1 A Step By Step Guide for Busy People; saves on Resources!

2 Professionally Produced & Published (PC compatible) Interactive CD’s & Book

3 The Portable ‘Padfolio’ in a High Quality Leather Bound Wallet

4 Takes Individuals and Teams 'From Conflict to Collaboration' fast and effectively;
Saves Time!

5 Replicable, Sustainable and Measurable Positive Results; Saves Money!

6 A Fun & Experiential way using Appreciative Inquiry to Maximise the Potential of

Your People
7 'From Conflict to Collaboration' provides Accelerated Learning Outcomes that
Reframe Conflict for good!

Mobile Team Challenge Conflict Resolution Kit & CD's are successfully used to:

Reduce and Reframe Conflict
Explore conflict within Team Dynamics in a Fun and Safe way
Encourage participants to fully Appreciate & Interact with all Team Member

Increase Individual Productivity 4
conflict . D
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Reduce Absenteeism
Increase the Bottom Line!

MTC's Lessons from Geese:

Geese demonstrate one of the best models of teamwork that exists. MTC has
designed to facilitate the development of the following lessons that we can lea
of the Canada Geese:

They share the Leadership

They encourage one another \fx 9
They communicate constantly

They share a common direction or goal \(\ \(\

They have a shared community \
They travel on the strength of one another /‘ f (\
They accept help when they need it

They look for ways to utilise others to make life easier and to
support others in the same way

They stand by one another, helping one another in difficult
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times, supporting one another to regain their place in the
" e team and community
IYes_ MTC RN 10 They have a recognised lead and each goose has a place \
I'm interested. e in the formation before they take flight.
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