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Coaching & Facilitation

Maximise the Potential
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Damaging
Rebellious  
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MTC 3 Steps to SuccessMTC 3 Steps to Success

Maximise Your Potential today! t: 0870 165 7314
f: 0870 165 7324

e: info@mtceurope.co.uk
www.mtceurope.co.uk

84 Richmond Wood Road, Queens Park, Bournemouth, Dorset, BH8 9DJ

Mobile Team Challenge
Maximise the Potential of Your People

www.mtceurope.co.uk

Mobile Team Challenge is the
Fastest Growing Experiential
Training Organisation in the

UK that Incorporates 
the Unique Patented 
MTC Equipment and 

Powerful Transformational
Appreciative Inquiry

Methodology. 
MTC is Already Used 

Globally in 
14 Countries, 

across 5 Continents 
in thousands of 
Organisations. 
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GUARANTEED
TO BRING

THE BEST
OUT OF
YOUR
PEOPLE!

GUARANTEED
TO BRING

THE BEST
OUT OF
YOUR
PEOPLE!

MTC

Is Your Leadership moving
Your Business forward with
Fully Supportive Followership
and All Conflict Resolved?

Mobile Team Challenge knows that workforce who
are not Leading or Following may be in 'conflict' or
have simply not 'bought-in' to the corporate vision
and objectives. MTC recognises that this 'conflict' has
a potentially damaging effect on any business and
means that the alignment of MTC's 3 Steps to Success
is both Strategic and supports Your Corporate Vision.

How can MTC Help You, Your Teams & Your Business?

Your Corporate Vision is the driving Force behind all that your
Organisation does, that it is and that it has. Maximising the Potential
of Your People is MTC's prime objective utilising the Unique Patented
MTC Equipment, AI Methodology & MTC Ethos - 3 Steps to Success!

"Leadership is ultimately about creating a way for people to 
contribute to making something extraordinary happen. MTC has
given us the ideal tool to challenge our personnel within our 
Force Development programmes"

Squadron Leader Chrys Murphy, MBE BA RAF

80% of the 
Royal Air Force Stations
within the UK use 
MTC for their Leadership
Development Programmes 
and to manage Conflict. 

WINNER

Karl Rohnke 

Award

for Creativity 

& Innovation
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Experiential
Indoor 

Ropes Course
in Your Office!

Experiential
Indoor 

Ropes Course 
in Your Office!

Appreciative Inquiry 
and Experiential 
Learning Principles!

Appreciative Inquiry 
and Experiential 
Learning Principles!

Mobile Team Challenge is the
Fastest Growing Experiential
Training Organisation in the

UK that Incorporates 
the Unique Patented 
MTC Equipment and 

Powerful Transformational
Appreciative Inquiry

Methodology. 
MTC is Already Used 

Globally in 
14 Countries, 

across 5 Continents 
in thousands of 
Organisations. 



Step 2

Step 1

✃

Barry Bailey (MTC 3 Steps to Success)
Mobile Team Challenge Limited
84 Richmond Wood Road
Queens Park
Bournemouth
Dorset BH8 9DJ

"Yes MTC
I'm interested.
Please contact me!"
❑ Demo or Taster session
❑ Purchase the Equipment and Training
❑ Speak to a member of MTC for more information

Name: ..............................................................Tel: ....................................................

Address: ....................................................................................................................................

................................................................. Email: ....................................................................................

Cut off this corner and send back in a DL window envelope - STAMP REQUIRED

Mobile Team Challenge Unique
Equipment, AI Methodology,
Training, Programmes,
Seminars, Events, Coaching
and Mentoring are successfully
used in Leadership,
Followership and Conflict
Resolution across all 
current sectors:

▲ Corporate
▲ Forces & Public Sector
▲ Youth & Community Division    
▲ Prisons & Rehabilitation

What is Your next step?

If you are interested in a Demo
or Taster Session to Experience
MTC first hand please call Barry
Bailey on: 0870 165 7314
or contact Barry by post by
returning the slip below 
or email: 
barrybailey@mtceurope.co.uk
or Visit MTC's website:
www.mtceurope.co.uk for
more information 
about MTC!

MTC 3 Steps to
Success
MTC 3 Steps to
Success

Mobile Team Challenge
Maximise the Potential of Your People

www.mtceurope.co.uk
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MTC's Lessons from Geese:

Geese demonstrate one of the best models of teamwork that exists. MTC has been specifically
designed to facilitate the development of the following lessons that we can learn from the 
story of the Canada Geese:

1 They share the Leadership
2 They encourage one another
3 They communicate constantly
4 They share a common direction or goal
5 They have a shared community
6 They travel on the strength of one another
7 They accept help when they need it
8 They look for ways to utilise others to make life easier and 

to support others in the same way
9 They stand by one another, helping one another in difficult 

times, supporting one another to regain their place in the 
team and community

10 They have a recognised lead and each goose has a 
place in the formation before they take flight. 

Honk! 

Honk!Honk! 

Honk!

Large range of MTC
activities to achieve

your outcomes.

"We originally got MTC for

Management Development, now 

we use it for all sorts of things; 

it's more than paid for itself"

Jeff Farish FCIPD, 

Assistant Training and Development

Manager, Chelsea Building Society

Step 3

Step 1 - Leadership
Leadership Styles vary across Organisations and Sectors so MTC has 
developed Powerful Range of Accelerated and Experiential Learning 
Equipment & Activities that provide Flexible Solutions for Your Specific 
Business requirements and to meet your objectives.

The MTC Goal Reference Matrix identifies and matches Key Behaviours 
and Powerful Learning Activities with Transfer & Application to the workplace.

Step 2 - Followership
Followership is the Key to Corporate objectives being
met. Working and Communicating Successfully as a Team and 
supporting the Leadership is essential. Confident and
Competent Followers often become the Leaders and are
therefore required to understand the Leadership role and 
how best they can fully support the objectives, their 
teams and Organisation. 

The Unique Patented Equipment, AI Methodology & MTC
Training provides all of the Team Building and Learning
Resources you'll ever need!

Step 3 - Conflict Resolution
Reframing Conflict and aligning the Team with the Corporate 
values and beliefs means that the Shared Vision can be realised. Using Appreciative
Inquiry techniques Individuals, Teams & Organisations can benefit from understanding 
and accepting the differences between themselves and others.

GUARANTEEDFOR 25 yearsagainst any faults 
or breakages on allmain structural components.

NEW from MTC! 
The Padfolio

'From Conflict to Collaboration'
CD's & Book


